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been ^definite agreed programmes, covering all imports, to
work to during the cereal year 1918-1919. At the time of
the Armistice the following Programme Committees were
in existence and at work :

(1)  Cereals (Wheat Executive).']

(2)  Oil seeds.                          I  Co-ordinated by a

(3)  Sugar.                               j     Food Council.

(4)  Meats and fats.                 J

(5)  Nitrates.

(6)  Aircraft.

(7)  Chemicals.

(8) Explosives.

Co-ordinated by a

(9) Non-ferrous metals.              Munitions Council.

(10)  Mechanical transport.

(11)  Steel.

(12)  Wool.

(13)  Cotton.

(14)  Flax, hemp, and jute.

(15)  Hides and leather.

(16)  Tobacco.

(17)  Paper.

(18)  Timber.

(19)  Petroleum.

(20)  Coal and coke.

There was no intention to give the Transport Council
control over the Programme Committees. But ships were
the limiting factor, and so it was practically necessary, after
the various Committees had reduced their programmes to the
lowest point they^leemed possible, that there should be further
reduction if the total programmes called for more shipping
than could be had. The Transport Council was the only body
which could make the adjustment, and it did so in agreement
with the Programme Committees after full discussion with
their representatives. Such a result would have been im-
possible had not the machinery existed for focalising at a